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Visit England — National Update
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VisitEngland Update; Rebuilding Visitor

Spend and Supporting destinations
Paul Szomoru, Regional Development Lead, North East & Yorkshire

Visit Northumberland Kevin Gibson




VisitEngland overview:
Who we are

Supporting the English tourism industry and
landscape and encouraging domestic trips.

* Implementation of the new accreditation of Local
Visitor Economy Partnerships (LVEPS) and our
Destination Development Partnership (DDP) Pilot

« Support for SMEs, building digital skills

« TXGB, a platform enabling suppliers to sell
internationally

« Sustainability, Accessibility and Welcome advice
and guidance

* Winning business events @
VisitEngland” - LaSalidan VisitBritain/ /Philipp Pley




Visitor Economy - what is the new

government saying?

Visit Northumberland Kevin Gibson




B Sir Chris Bryant MP, Tourism Minister

“We had 41 million visitors before the pandemic, 38 million last year - | want to
reach 50 million by 2030”

“We need to complement London and Edinburgh with stronger regional
destinations - where people visit in their own right and stay and spend money
because they know about the full range of attractions at those destinations - the
heritage, the arts, the music, the pubs and restaurants”

“The Local Visitor Economy Partnerships have been doing some great work and
I’d like to roll them out further. We can build on the Destination Development
Pilots too.”
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Bl Positioning the visitor economy

Positioning LVEPs to deliver on DCMS priorities;

- Growth and good jobs in every place

- Richer lives with choices and opportunities for all

- A more socially cohesive country with an inclusive national story

Developing a new visitor economy strategy for England will demonstrate how

we can do this;

- Regenerative tourism at the heart of it —tourism contributes to social and
environmental as well as economic impacts

- Atthe heart of it a resilient, innovative, year-round industry that helps catalyse
positive growth.

- Supported by arespected workforce with exciting career prospects.



Devolution and the visitor economy - White paper
highlights

The Governments ambition is for all parts of England to ultimately have a Mayoral Strategic
Authority.

The paper states that "the UK’s culture, heritage, sport, and tourism are vital anchors in regional
economies and among the fastest growing industries with huge potential to drive local economic
growth and create opportunities for people in every part of the UK." and will work with Mayors
and Local Authorities to "devolve the levers of growth" in these sectors.

The Government wants "to ensure that all of the Department for Culture, Media and Sport’s
Arm’s Length Bodies — including arts, sports, and heritage organisations — do their bit in
supporting local areas to grow and develop their culture, sports, heritage, and tourism
offer, partnering with Strategic Authorities to help deliver their Local Growth Plans.”

“The Department and its Arm’s Length Bodies will also explore the potential for deeper,
collaborative partnerships with Strategic Authorities to share expertise across culture, heritage,
sport, communities, and the visitor economy, opening up opportunities for joint working and
alignment between organisations.” @

VisitEngland
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Latest research and findings

| Andrew Douglas Serenity Farne Island Boat Tours
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- Rapid recovery in inbound visits expected in 2025/26,

followed by steady growth up to 2030

Inbound tourism to the UK — visits (millions), trend and forecast
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- Domestic Sentiment Tracker - December 2024

Released December 2024

Proportion
intending a UK
overnight trip at
any point in the
next 12 months

Preference for UK
over overseas in
the next 12
months

Source: Domestic Sentiment Tracker 2024

Top potential
barrier to taking
overnight trips in
the UK over next

six months is ‘UK
Weather’

Reduce the
number of day
trips due to cost-
of-living crisis

@

VisitEngland



Spend growth | Northern England
destinations seeing 27% across the
region

Spend growth (2023 vs. 2022)

* Across Northern England, we can mainly see
growth when comparing 2023 with 2022. In fact, a
total growth of 27% can be seen across the region
year on year (19% in real terms).

* The strongest growth within the region can be
seen from Cheshire & Warrington (47%), followed
by North Yorkshire (37%) and East Yorkshire
(34%).

* In contrast, Tees Valley saw a decline of 10% in
spend from inbound visitors year on year.

HORTHUMBERLAND | +25%,

TYNE & WEAR | +14%

L]
COUNTY DURHAM | +31%
W

* TEES VALLEY | -10%

L]
CUMBRIA | +20%
N. YORKSHIRE | +3T%

HULL AND EAST YORKSHIRE | +34%
L

LANCASHIRE | +24%
[ W. YORKSHIRE | +18%

g * 5. YORKSHIRE | +11%,

LIVERPOOL CITY REGION | +28% GRT. MANCHESTER | +32%
"

CHESHIRE & WARRINGTON | +47%

@

VisitEngland



VisitBritain - global work to re-build and

strengthen tourism

Visit Northumberland



Rebuilding Inbound
Value
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Position Britain as a dynamic, diverse, sustainable
and inclusive destination, prioritising regional and
seasonal dispersion and improved productivity.

T . e . . .. I -~ ' 3 : . S A BRITAIN
l Linking buyers and suppliers through familiarisation visits, | ; i . L Bie bod thinge iffetsil
: and trade events like, Destination Britain North America. l '

Inspire |

: Launch of ‘Welcome to Another Side of Britain’ campaign :
: in 2022, and ‘See Things Differently’ in early 2023. l

!
: Working with British Airways, Trip Advisor, :
: LastMinute.com, and Wego to convert inspiration into |
| bookings. l



Introducing...
Starring Great Britain
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How VisitEngland is supporting industry

and destination development

Visit Northumberland




B VisitEngland: Our Focus

Development of England-wide
The visitor economy strategy in
Strategy partnership with Local Visitor
Economy Partnerships (LVEPS).

The Development of a destination
Brand brand for England.

LVEP Programme Year 2 delivery

The Structure — focused support

@ Visit Northumberland

VisitEngland”




B Implementing the DMO review

« Great destinations are great places to live and work as well as to visit

« Strong leadership and governance means more likely to generate sustainable growth in the
local visitor economy

* They can drive place-shaping agenda
« They can create value-added jobs, bring in new talent and stimulate innovation

VisitEngland is:

Recognised by

« Accrediting a portfolio of nationally supported, Local Visitor
strategic and high-performing Local Visitor Economy
Partnerships (LVEPS) ECDI’IOITIV

* Implementing Destination Development Partnership
(DDP) pilots in the North-East and West Midlands

Partnership

VisitEngland



Nine new Local Visitor Economy Partnerships (LVEPS) added in 2024, with 35 now up and running, covering most of England.
Two Destination Development Partnerships (DDPs) are operating in the West Midlands* and the North East of England**.

LYEPs

« Birmingham, Solihull & The Black Country*
« Cornwall & The Isles of Scilly
« Cotswold Plus

« Coventry & Warwickshire Destination Partnership*

» Cumbria Tourism

« Devon and Partners
« East Sussex, Brighton & Hove & West Sussex
« Experience Oxfordshire

« Leicester & Leicestershire

« Lincolnshire & Rutland

« Liverpool City Region

« London & Partners

« Marketing Cheshire

« Marketing Lancashire

« Marketing Manchester

« NewcastleGateshead Initiative*™
« Norfolk & Suffolk

« South Yorkshire

Staffordshire & Stoke-on-Trent
Tees Valley

Telford & Shropshire

Visit Country Durham**

Visit Essex

Visit Herefordshire

Visit Herts

Visit Hull & East Yorkshire

Visit Isle of Wight

Visit Kent

Visit Northumberland**

Visit Nottinghamshire

Visit Peak District, Derbyshire & Derby
Visit West

Visit Worcestershire

West Yorkshire

York & North Yorkshire

VisitEngland @




Business Advice

Hub Digital Marketing Toolkit

Learn how digital marketing can help even the smallest tourism business
reach a global audience with our toolkit of resources.

Resources to help businesses to succeed and
grow.

. Digi_tal I\/Iar_keting Tooll_<it (including top tips on
social media and email) Reaching your audience on

* Links to external resources social media and email
« Sustainability guidance

How to use social media and email for digital tourism marketing.

» Accessibility guidance

« TETTW Inbound Tourism Toolkit
- TXGB

* And many more!

—-——— -_—

@

VisitEngland”



VisitEngland”

Thank You

For latest updates,
subscribe to our
industry newsletter here:

Connect to our socials:




Northumberland

Keynote 2 — Northumberiand County
Council

Maria Antoniou
Head of Economic Development and Growth

VNConf25




The key facts

= Northumberland's visitor economy is
worth £1.262 billion, an increase of 7.9%
over 2022.
= Nearly 50% of this is spent on food and drink
= 14,655 jobs are supported by the
Northumberland visitor economy
= Sustainable growth by increasing the
impact of staying visitors and encouraging
them to do more is a priority
= Staying visitors account for 18% of visits,
65% of spend and 48% of all visitor days.
= We welcomed 10.12million visitors.
= Growth is driven by buoyant day visitor
numbers to new attractions and events.

Norchumberland

1LES5 million
overnight visitors
18% of total visits

517 million overnight
visitor expenditure

G O

Owernight visitor spend
pp £327.98 +8.2

LI 8.261 million

‘Of_ day visitors
- - 82% of total visits

445 million day visitor

axpenditure
Day visitor spend pp
F39.95 +13.45
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Visitor Economy — a key priority

= Supporting the sustainable growth of the visitor
economy across Northumberland is a key priority

= Working in partnership locally, regionally, nationally
and internationally

= Investing in product development

= Place making and infrastructure

= Place based approaches

= Cultural investment

= Sector development and business support

= Jobs and skills

Northumberland
»”  Small Business
“ Service



Northumberland

Keynote 2 - Visit Northumberiland
Update

Neil Carney VNConf25
Head of Destination




Visit Northumberland - Your
Local Visitor Economy
Partnership

= Enable the sustainable growth of tourism and
the visitor economy across Northumberland.

= Drive economic growth, by engaging with, and
working in partnership with YOU and all visitor
economy businesses.

= Focus on growing the quality and value of
visitors.

= Building YOUR profile - deliver effective
marketing and awareness campaigns.

= Act as the custodian of the Northumberland
Destination Management Plan

Norchumberland




Norchumberland

Visit Northumberland
- Making a difference

Leadership

= Visit England accreditation.

= Destination Development Partnership.

Shaping

= Destination and international marketing
campaigns.

= Bookable product campaigns.

Influence

= Destination Management Plan.
= Product development.
= Skills development.




Norchumberland

Northumberland Destination Management
Plan Priorities

« Published in 2022, the Northumberland Destination Management Plan guides the
sustainable development of the destination.

Business,
Position and Product and

CROSS Data Destination
CUTTING: ’ Infrastructure

Regenerative and
Actions Connectivity

Evidence and

S e Profile People

Development

« For 2025, the Plan is fully update to reflect:
» new and emerging national, regional and local government landscapes
» national, regional and Northumberland specific macro economic visitor
economy performance
» Reflect a change of emphasis, alignment and the Plan’s contribution to the
delivery of the North East Regenerative Visitor Economy Framework.

« Action Plans updated to reflect input from
» Regenerative Tourism Framework Pathways
» DMP Board and Action Planning Forum



Northumberland Destination
Management Plan
- Making a difference

= Qutcomes
= Regenerative framework re-alignment.
= Content marketing.
= Thematic tourism product development.
= \isitor engagement.
= International promotion.
= Business development.
= Visitor management and stakeholder
engagement.
= Visitor information distribution.

= Visitor experience quality improvements.

Norchumberland
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Visit Northumberland successes
- Digital Marketing

1.6 million sessions — up 5%

134K outbound links to VN Partners — 13%

30K views for Step into Alnwick Campaign — 8K app views

50k Consumer Database - 34% open-rate (above industry standard)

Alnwick
and

beyond




Visit
Northumberland -
Discover
Somewhere...

= Regional place-based
promotion.

= Layered approach to
profiling destinations and
experiences.

= Delivery via Visit

Northumberland channels.

= Partnership with third-
party content creators.

Norchumberland




Northumberland
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NORTH NORTHUMBERLAND

= 2300, ratn ed walks

8 cosy cottages in Northumberland for a
last-minute Christmas getaway
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Visit Northumberland successes

Norchumberland

SR S

24 of the UK’s most magical cabin
- PR 2024

Co T -grud with aer wievtem of covy hboways — Tves saders ledOaivs

Monthly BBC Radio Newcastle slot. o e e £
Quarterly feature in the Tyne Valley Express.
Over 30 press trips including influencers and
national features such as The Telegraph, The
Guardian and The Independent.

50+ pieces of coverage secured directly.

---------

3 Let's ik bt h i«
e . . . ' g doesnt get the o o 'm
I'he insider guide to Northumberland - the UK's The : Gventiy bn Harfhasssbariond with iy
. P o ati e P s friend Viv engoying oot dark
most overlooked national park e Lite @ Guardian SNV SRCTIN B S &
S basnd wvlant offen beamailal Badaapes. saowol bieton » wrovmchod wd sy by the warmt SRt L
the wery he pors
o @ T e s T W0 e = — :
— A 15
12 of Britain's best archaeology sites,
events and family activity days ll ISR N Con ol
~ SOt and pork belly with excelient

crackiing. Oose 20 Oelder Observatory

' B Twicefrewedion Ow
pccormmadation with a full English fry
up and traditional Sunday 1oasts
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Northumberland

Visit Northumberland successes 7 didnolifutboiaid B o
- Marketing

Visit Northumberland
1,042 333K 617

posts followers  following

= 50,000 Northumberland Pocket Guides. i IO
= Qver 100,000 social media followers. i |

travel inspo.
The land of dark skies, coast & castles.
Click the link for your chance to win a stay .

2 linktr.eejvisitnorthumberiand

’“& Followed by mattcarneyy,
e visithadrianswall and 37 others

ﬁom:humbenland

Following Message Contact

G!!""@G

WIN AREAGUID.. EXPLORE SLEEP
it ® &
— | .
Endless, EXperiences “ . ‘
n Visit Northumberland O e o i Gﬁ Q ® ®



Norchumberland

Celebrating your successes

NORTH ENGCLAND
PRESTIGE AWARDS

AJ A A er
vy NNER

'L,‘./,.’”"'{:: = Awards for o
Green// W I || Excellence B cimur s

Tourism | BNoRREsstEnaiond (Il V'*'tEneland | 2024 .
\ Tourism Awards / Certified

N W i
~lounsm Awards Sponsored by :
B bt pasda Retrofit
GOLD \ 2024 CARAVAN AND : o o S
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Visit Northumberland -
Building partnerships

Knowing YOUR

MNerthumbaeriond

= Introduction of sector-led Industry
Roundtables.

= Regular informal partner networking events. —

= Access to business and product development %58
opportunities.

= Bespoke and affordable partner packages and§
add-ons.

= Here to support YOU - Engage with the team
today.



Providing Engagement
Opportunities
- designed for you

Partner Networking

« January 2024 - Visit Northumberland Conference

« June 2024 - Summer Social at Langley Castle
Hotel

« September 2024 - Tiger Flights @ Eshott Airfield

« November 2024 - Winter Social at Bamburgh
Castle

2025 dates (venues TBC)
« 29th April, 25th June, 11th September, 2nd
December 2025

2026
SAVE THE DATE
« 10th February 2026 - Annual Conference (TBC)

Norchumberland

38



Norchumberland

Visit Northumberland
- next 12 months

= Partner driven, place-based,
content focused marketing
delivery.

= Product Development - Active
Travel, Film and TV, Food and
Drink, and bookability.

= Travel Trade development. :

= Destination Promotion - Hadrian’s |
Wall Country, Kielder Reiver Trails,
Destination Tweed.

= Know Your Northumberland 2025.

= Support for cultural events
programmes

= Integrated business support with
DNE and NSBS.




NorTthumberland

Thank you for attending!

Endless experiences

#VNConf25



